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1.What is the main reason for the Product Owner to be part of the Daily Scrum? 
A. It is not required for the Product Owner to participate. 
B. To assign the Developers the daily tasks. 
C. To track the progress of the Project. 
Answer: A 
Explanation: 
The Developers are self-organized - no one assigns tasks to them. The Product Owner does not need to 
be part of the Daily Scrum (it is a Scrum Event for the Developers). 
 
2.Which Scrum accountabilities (roles = outdated term) have to attend the Daily Scrum? 
A. The Scrum Master. 
B. The Project Manager. 
C. The Developers. 
D. The Product Owner. 
E. The Business Analyst. 
Answer: C 
Explanation: 
In the Daily Scrum only the Developers have to attend (participate), but anyone can attend (watch, not 
talk/participate). There are no Business Analysts and Project Managers in Scrum. 
 
3.What may happen if the Scrum Teams composition changes during the project? 
A. The productivity will increase due to new ideas. 
B. The roles are clearly defined - nothing will happen. 
C. Often a short-term reduction in productivity can be seen. 
Answer: C 
Explanation: 
It is okay to change the Scrum Teams composition, but often there will be a short-term reduction in 
productivity. 
 
4.Which of the following describes best the Sprint Review? 
A. It is a meeting for the inspection of the Increment and to collect feedback. 
B. It is a meeting to do the controlling and evaluation in regards to the developers work. 
C. It is a formal meeting to receive the approval for the work that was done. 
Answer: A 
Explanation: 
It is not about controlling - it is about reviewing the new Increment and receiving feedback. The meeting 
is a "formal opportunity" for inspection and adaption, but no "formal meeting". 
 
5.Which two of the following services are expected from a Scrum Master to a Product Owner. 
A. The Scrum Master should help the Product Owner to find techniques for managing the Product 
Backlog. 
B. The Scrum Master should help the Product Owner to do the documentation. 
C. The Scrum Master should remove impediments for the Scrum Team (incl. Product Owner). 
D. The Scrum Master should act as a "middleman" between the Product Owner and the Developers. 
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Answer: A,C 
Explanation: 
The Scrum Master is responsible for coaching or training the Product Owner rather than doing his/her 
actual work. So instead of helping the Product Owner to order the Product Backlog or do the 
documentation, the Scrum Master is helping the Product Owner how to do it best / which techniques to 
use. 
 
 


