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1.Note: This question is part of a series of questions that present the same scenario. Each question in the
series contains a unique solution that might meet the stated goals. Some question sets might have more
than one correct solution, while others might not have a correct solution.
After you answer a question in this section, you will NOT be able to return to it. As a result, these
questions will not appear in the review screen.
A company implements Dynamics 365 for Finance and Operations for their Lean manufacturing
environment.
There has been an engineering change to a fixed quantity product that is in production. This change will
add an additional processing step as the second step. The existing version must be phased out and
replaced by the new version.
You need to ensure that the engineering change takes affect at the end of the month.
Solution:
• Create an activity for the new process step and add it to the existing production flow. Set the expiration
date to the end of the month.
• Create a Kanban rule that incorporates the new activity with an effective date of end of the month.
• Edit the existing Kanban rule. Set the expiration date to the end of the month.
• Activate the new production flow.
Does the solution meet the goal?
A. Yes
B. No
Answer: B
2.Note: This question is part of a series of questions that present the same scenario. Each question in the
series contains a unique solution that might meet the stated goals. Some question sets might have more
than one correct solution, while others might not have a correct solution.
After you answer a question in this section, you will NOT be able to return to it. As a result, these
questions will not appear in the review screen.
A company implements Dynamics 365 for Finance and Operations for their Lean manufacturing
environment.
There has been an engineering change to a fixed quantity product that is in production. This change will
add an additional processing step as the second step. The existing version must be phased out and
replaced by the new version.
You need to ensure that the engineering change takes affect at the end of the month.
Solution:
• Add a new version to the existing production flow. Set the expiration date to the end of the month.
• Create an activity for the new process step and add it in the proper sequence.
• Create a Kanban rule that incorporates the new activity. Set the expiration date to the end of the month.
• Edit the existing Kanban rule. Set the expiration date to the end of the month. Specify the new Kanban
rule as the replacement rule.
Does the solution meet the goal?
A. Yes
B. No
Answer: B
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3.Note: This question is part of a series of questions that present the same scenario. Each question in the
series contains a unique solution that might meet the stated goals. Some question sets might have more
than one correct solution, while others might not have a correct solution.
After you answer a question in this section, you will NOT be able to return to it. As a result, these
questions will not appear in the review screen.
A company implements Dynamics 365 for Finance and Operations for their Lean manufacturing
environment.
There has been an engineering change to a fixed quantity product that is in production. This change will
add an additional processing step as the second step. The existing version must be phased out and
replaced by the new version.
You need to ensure that the engineering change takes affect at the end of the month.
Solution:
• Edit the existing production flow and set the expiration date to the end of the month.
• Using the existing production flow, create a production flow and version. Set the expiration date to the
end of the month. Create an activity for the new process step and add it in the proper sequence.
• Create a Kanban rule that uses the last day of the month as the effective date.
• Edit the existing Kanban rule. Set the expiration date to the end of the month. Set the new Kanban rule
as the replacement Kanban rule.
• Activate the new production flow.
Does the solution meet the goal?
A. Yes
B. No
Answer: B
4.Note: This question is part of a series of questions that present the same scenario. Each question in the
series contains a unique solution that might meet the stated goals. Some question sets might have more
than one correct solution, while others might not have a correct solution.
After you answer a question in this section, you will NOT be able to return to it. As a result, these
questions will not appear in the review screen.
A manufacturing plant uses Lean processes. You plan to outsource a painting operation to a
subcontracting vendor. You create a service item named SP-01 to represent the painting service.
You need to create a subcontracting activity for the painting service.
Solution:
• Create a vendor resource and work cell for outsourced painting; add the vendor resource to the work
cell.
• Create a production flow process activity using the painting work cell and the service item for picking.
• When the service is required, create a purchase order to the subcontracting vendor and add a line for
the service item and the vendor price.
Does the solution meet the goal?
A. Yes
B. No
Answer: B
5.Note: This question is part of a series of questions that present the same scenario. Each question in the
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series contains a unique solution that might meet the stated goals. Some question sets might have more
than one correct solution, while others might not have a correct solution.
After you answer a question in this section, you will NOT be able to return to it. As a result, these
questions will not appear in the review screen.
A manufacturing plant uses Lean processes. You plan to outsource a painting operation to a
subcontracting vendor. You create a service item named SP-01 to represent the painting service.
You need to create a subcontracting activity for the painting service.
Solution:
• Create a purchase agreement for the subcontracting vendor that contains the pricing information for
SP-01.
• Create a vendor resource and a work cell for outsourced painting, then add the resource to the work cell.
• Create a production flow process activity using the painting work cell and the service item as the picking
activity.
• Create a service term on the activity to tie the purchase agreement to the activity.
Does the solution meet the goal?
A. Yes
B. No
Answer: A
Explanation:
References: https://docs.microsoft.com/en-us/dynamics365/unified-operations/supply-chain/productioncontrol/activity-based-subcontracting
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